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AGENDA ITEM NO: 5.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Municipal Energy Management Year 2 presentation

PRESENTED BY: DATE OF MEETING:
Alexa Levair, Director of Operations 8/2/2023
PURPOSE:

To present the results of the 2-year Municipal Energy Management program in
partnership with the Municipal District of Pincher Creek funded in part by the Municipal
Climate Change Action Center.

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the Municipal Energy Management
Year 2 presentation as information

BACKGROUND/HISTORY:

The Municipal Energy Project Lead position was created in May 2021 as part of the
Municipal Climate Change Action Center (MCCAC) Municipal Energy Manager program
that funded 80% of salary costs. The remaining 20% was covered by the Town of Pincher
Creek and the M.D. of Pincher Creek No. 9 as a joint initiative. At the end of the 2-year
project term, both Council's agreed to extend the position by an additional year (ending
in May 2024) fully at the municipalities' expense.

Goals set out at the beginning of the program included:

- a 5% reduction in emissions from existing infrastructure
- development of a 2-year energy management plan

- adoption of Energy Plans and Policies

The Municipal Energy Project Lead has analyzed the buildings and fleets within both the
Town and M.D. to determine projects to save energy costs, reduce emissions, and
increase operational efficiency. Highlights include:

- A total of 94 energy conservation measures have been implemented

- $380,000 in grant funding received

- $543,000 in in project costs with only $163,000 in funding put forward by the
municipalities

- Energy models and utility bill analyses have been conducted for measurement/tracking
and verification purposes

- Achieved annual savings of $79,514 and 318 tonnes of green house gas emissions

- A climate resilience and adaptation plan has also been completed to support planning
initiatives with the Town and M.D.
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AGENDA ITEM NO: 6.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Snow Management Community Engagement Strategy

PRESENTED BY: DATE OF MEETING:
Alexa Levair, Director of Operations 8/2/2023
PURPOSE:

To obtain Council's approval to conduct community engagement on the Town's Snow
Management approaches.

RECOMMENDATION:
That Council for the Town of Pincher Creek approve the Snow Management Community
Engagement Strategy as presented.

BACKGROUND/HISTORY:

At the July 5, 2023 Committee of the Whole meeting, Council directed administration to
prepare a snow management engagement strategy which is attached to this Request for
Decision.

Administration proposes a combination of a survey, open house, and focus groups to
obtain valuable community feedback on all aspects of snow management within Pincher
Creek.

Administration's original intention was to conduct the community engagement over the
summer of 2023, however, the timeframe is no longer feasible. It is typically not
valuable to conduct engagement or solicit feedback during the snow season, as the
feedback tends to be more about individual events rather than the system as a whole.
By conducting during the non-snow season, the Town will be provided with more
holistic feedback.

Administration is currently without personnel who handle communications, which
would be a critical part to the community engagement including assistance in drafting

the survey and coordinating the focus groups.

Because of these above challenges, the intention is to draft all communication pieces in
the winter of 2023/24 and conduct the community engagement in spring 2024.

ALTERNATIVES:
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AGENDA ITEM NO: 6.2

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Old RCMP Building Land Rezoning

PRESENTED BY: DATE OF MEETING:
Lisa Goss, Legislative Service Manager 8/2/2023
PURPOSE:

To garner direction from Council regarding the rezoning of 655 and 659 Main Street and
656 Charlotte Street (Plan 552LK, Lots 102, 103 and 14 and Plan 460B Lot 103).

RECOMMENDATION:

That Council for the Town of Pincher Creek direct administration to prepare a Land Use
Bylaw Amendment rezoning the following parcels to Direct Control;

656 Charlotte Street — Lot 14, Plan 552LK - Current Zoning Downtown/Retail Commercial
-C1

655 Main Street — Lot 13, Plan 552LK - Current Zoning Transitional Commercial - C4

659 Main Street — Lot 103, Plan 460B - Current Zoning Downtown/Retail Commercial -
C1

659 Main Street — Lot 102, Plan 552LK - Current Zoning Downtown/Retail Commercial -
C1

BACKGROUND/HISTORY:
At the February 13, 2023 regular Council meeting direction was given to administration
to proceed with demolition of the Old RCMP Building located at 659 Main Street.

On June 7, 2023 the motion was rescinded, so that prospective developers would be
able to view the property from the perspective of being able to submit proposals for
purchase and renovation of the building, in a manner which may suit the Town's needs.
Further on June 7, the Committee of the Whole agreed to advertise for request for
proposals for redevelopment at at 659 Main Street (Lot 102, Plan 552LK) 655 Main
Street (Lot 13, Plan 522LK) 656 Charlotte Street (Lot 14, Plan 552LK) for housing and
mixed use. In order to facilitate this direction the land could be rezoned to Direct
Control to accommodate various types of uses as per Council directives.

The two samples of a Direct Control Bylaw which are attached are for information and
discussion purpose only. Direction from Council is required for administration to create
the Direct Control Bylaw with regards to regulation and control of the lots, what uses
would be permitted and prohibited and any other information Council would like to see
in the Bylaw which would assist administration in ensuring that the overall site is
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AGENDA ITEM NO: 8.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Council meeting September 25th, 2023

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 8/2/2023
PURPOSE:

The Alberta Municipalities Convention is scheduled to take place from September 26-29,
2023 in Edmonton. Members of Council will be driving up to Edmonton on September
25th or sooner and administration would like direction as to the status of the currently
scheduled September 25th Regular Council Meeting, which conflicts with travel to
Edmonton and possible early meetings on September 25th at the beginning of the
convention.

RECOMMENDATION:

That Council for the Town of Pincher Creek agree to cancel the September 25, 2023
Council Meeting as quorum will not be met due to Council attendance at the Alberta
Municipalities Convention taking place in Edmonton beginning on September 25, 2023.

BACKGROUND/HISTORY:

The Alberta Municipalities Convention is scheduled for September 26-29, 2023, with
meeting opportunities for Council occurring from September 25th onwards and
throughout the week of the Convention.

As the Convention starts early on Tuesday morning with formal training and meeting
opportunities throughout the day it will be necessary for Council to drive to Edmonton
on Monday September 25th at some point during the day or early evening.

The travel time to Edmonton may conflict with the ability for Councilors to attend the
Regular Council meeting scheduled for Monday September 25th which creates the
possibility that quorum is not met at the beginning of the meeting, which would include
having a Council Agenda that has already been prepared and publicized with possible
members of the public already listed to attend as delegations or for various items on the
agenda.

ALTERNATIVES:
That Council for the Town of Pincher Creek commit to achieving quorum for the Regular
Council meeting on September 25, 2023.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
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AGENDA ITEM NO: 8.2

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Courageous Companions Sponsorship Request

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 8/2/2023
PURPOSE:

To respond to the request for sponsorship request from Courageous Companions

RECOMMENDATION:
That Council for the Town of Pincher Creek agree to donate $ to
Courageous Companions

BACKGROUND/HISTORY:

Courageous Companions is an extraordinary organization which provides certified
service dogs to military veterans and first responders who suffer with physical and/or
psychological injuries as a result of their service. Service dogs are provided at no charge,
which is why Courageous Companions relies entirely on the support of individuals,
service organizations and the business community. Please help by placing a sponsorship
ad or message of support in our upcoming annual edition of Courageous K9 Magazine.
In return, we will send you a full colour copy of the yearbook once it has been published.
To learn more and to see our rates and stories from our last edition, please visit our
website, www.courageousk9.ca. Without the support of the business community, this
important publication would not be possible. We hope to count on your participation.

ALTERNATIVES:
accept as information

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
NA

FINANCIAL IMPLICATIONS:
The cost of the donation

PUBLIC RELATIONS IMPLICATIONS:
Its a great cause to support

ATTACHMENTS:
letter-1 - 3222
rates-1 - 3222
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AGENDA ITEM NO: 8.3

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: CMR Huckleberry Festival - Event Sponsorship Request

PRESENTED BY: DATE OF MEETING:
Angie Lucas, Chief Administrative Officer 8/2/2023
PURPOSE:

Castle Mountain Resort's Huckleberry Festival is an annual event and is taking place
primarily on August 26th. The sponsorship package is attached here and our request is
that the Town of Pincher Creek be willing to support our event, with a Silver Level
Sponsorship of $500.

RECOMMENDATION:
That Council for the Town of Pincher Creek agree to donate $500 as a Silver Level
Sponsorship to the Castle Mountain Resort’s Huckleberry Festival.

BACKGROUND/HISTORY:

Castle Mountain Resort’s Huckleberry Festival — our 27th annual event — returns this
August, happening primarily on August 26. This annual gathering of family and friends
represents one of the only days, outside of winter, that one of Castle’s chairlift's are in
operation, and draws more than 1500 visitors each and every year. While the highlight
of the event is often considered to be scenic chairlift rides, Huckleberry Festival also
features extensive activities within the base area, including our mountain vendor
market, several kids’ games, face painting, tons of live music (indoors and out), great
food, and, of course, huckleberry picking! Access to our base area festival grounds has
always been free, this year poised to be no exception.

ALTERNATIVES:
accept as information

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
NA

FINANCIAL IMPLICATIONS:
A $500 cost of donation

PUBLIC RELATIONS IMPLICATIONS:
Assists the Castle Mountain Resort.

ATTACHMENTS:
Page 1 of 2

Page 208



Page 209



Page 210



Page 211



Page 212





